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f Our Design Principles

Information will be displayed on the dashboard using a
standard Left — Right approach

Utilise management-by- exception philosophy so people are
disturbed only when a condition arises that requires human
intervention.

To create a sense of urgency to act, though not deviate from
disciplined and methodical decision making means.

To visually analyse production trends of inventory and plant
(mobile and fixed) performance over time

Not intended as a tool to perform scheduling. Users already
have scheduling systems in place and the system should not
duplicate these.

Not intended to replace control systems. Users already have
control systems in place and the system should not duplicate
these.

Avoid clutter on the dashboard and build for simplicity. Avoid
excessive colour, animation and other visual features that
cause the user to expend more mental effort acquiring
essential information. This dashboard’s purpose is to convey
information.

Minimise alerts and set any thresholds at sensible limits. Do
not design the dashboard to provide an oversupply of
warnings that distract users, including management, from
what is important both strategic and tactically.

Will not be customised to hide poor data — poor data must
be corrected at the source system



A Contact Us

If you would like further information about this solution, please contact us on the details below.

Alan Marshall Steven Walsh llario Dichiera Phil Kirby
Partner | Enterprise Information Management Partner | Technology Advisory Director | Operational Performance Solutions Director | Mining Operations
Perth Perth Perth Perth

Marc Pearce Rutu Ayachit Lovesh Patni Premdas Kanaran
Director | Business Intelligence & Data Manager | Solution Architecture & Delivery Manager | Data Transformation Design & Senior Consultant | Visualisation Design &
Warehouse Development Development

Perth Perth Perth Perth
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A Our Experience

Operational Performance Dashboard

Our global mining client moved its regional site-based short term production, planning and
control activities to a city-based new integrated remote operations centre. They saw this
as an opportunity to enhance visibility of production information across the supply chain.

Deloitte designed and delivered a supply chain visualisation solution showing key
operational metrics in near-real-time, permanently displayed on large screens, built on a
leading business intelligence and data warehouse toolset.

“For the first time we can see our total supply chain, in real time and in one place, enabling
us to proactively make the right decisions for the whole business.”
Global Mining CEO

Operational Performance Reporting

Our global mining client needed a standard suite of operational reports that display key
operational metrics to supportinformed decisions on the operations of its many mines.

Deloitte designed and delivered a dashboard-style standard operational reporting solution

covering mobile fleet, fixed plant and maintenance operations, built on a leading business
intelligence and data warehouse toolset.



